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There are four urgent problems needed the China government to solve, 
improving the housing condition, transformation to the market economy, accelerating 
the process of urbanization,building a well-off society in an all-round way, which 
determined the real estate industry and the real estate market will have a long and 
steady development space.  
Xinjiang covers a vast geographic area, its resources is abundant and has a huge 
development potential, which is one of the main regions for the China government to 
execute the strategy of expanding the domestic demand, the most important region for 
deeply propelling the development of the west region, and the important region to 
accept the domestic industry transfer. 
Urumqi is the capital city of Xinjiang, which is the important portal of opening to 
the outside for China west,the bridgehead of China west section of Eurasia Land 
Bridge, located in the geographic center of Asian Continent, and a important city in 
the middle of Eurasian continent. After the CPC Xinjiang working conference, the 
CPC decided to build Urumqi as an international metropolis, Urumqi Trade Fair 
upgraded to Asia-europe exposition, the development of Urumqi upgraded to national 
strategy.with the rapid development of Xinjiang, greeted for Urumqi once in a blue 
moon the city expands opportunity. 
Yili Huaxin Real Estate Co.,Ltd( hereinafter referred to as Huaxin Real Estate ) 
is the wholly-owned subsidiary of Shandong Huaxin Real Estate Development 
Co.,Ltd, founded in March, 2007, belong to Shangdong Energy Group CO., ltd. We 
specializes in real estate development and sale in Xinjiang. We developed a integrated 
housing project covers an area of 666,667㎡ and a business&office project covers an 
area of 66,667㎡. In 2011, the market share of our company in Yili is in second place. 
For the purpose of developing our company, in the consideration of the real estate 
market downturn now and the land price is reasonable, we supposed to purchase a 
land in Midong district of Urumqi and step into the Urumqi real estate market. 
The essay is going to use the relevant knowledge and analysis method of 
investment, financial management and marketing to analyze this project, to 
demonstrate the feasibility of the project through the analysis of macro-environment, 














The essay is going to analysis in the following four parts: (1) macro-economy 
analysis, from the analysis of economy status, history task and industry development 
tendency of the real estate in China to assume that the real estate will have a long time 
good development opportunity; (2) marketing, determine the product and positioning, 
price strategy, convenience strategy of the supplied product, competing with the 
opponents by product quality and price advantage; (3) project economy profit and 
risk,to analyze the profitability and development potential of the project, put forward 
the corresponding countermeasures to the possible risks. Coming to the conclusion of 
that the investment scheme is feasible according to comprehensive evaluation to the 
whole project. 
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                               图 0-1：分析框架 
















































运用 PEST 模型进行宏观环境分析，PEST 有时也被称为 STEP、DESTEP、STEEP、
PESTE、PESTEL、PESTLE 或 LEPEST（政治 Political、经济 Economic、社会文
化 Socio-cultural、科技 Technological、法律 Legal、环境 Environmental）,
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